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Article Summaries
Volume IV, Issue II
The U.S. Burnout Crisis and
Mindfulness
Brigham Blake
In today’s world, a busy and rigorous schedule is
practically inevitable. But despite the constant stress and
pressure of day-to-day life, there is a simple solution
that can help to avoid the negative physical and mental
effects of a heavy workload—the solution is mindfulness,
the ability to be present and non-judgmentally observe
a situation. Brigham Blake found himself suffering both
mentally and physically as he faced a depleting routine
each day, as many American adults do. But by practicing
mindfulness exercises, he started successfully managing
his stressful circumstances. He is now thriving. Scientific
research supports that mindfulness practice can help
many people develop a healthy work-life balance and
a positive outlook on life. Applying just a few simple
strategies can make a significant difference and help
today’s adults avoid the negative effects of the “burnout
crisis.” (See page 8)

Balance in Diversity: Increasing
Women in the Workplace
Megan McDonnell
Businesses need women. Companies with women in
leadership are more productive and profitable. No path is
easy, but experts have found a few key ways to attract—
and keep—women. The first step is to create a culture of
diversity at the company. But this alone is not enough;
the company must present this culture when attracting
new talent. Then, a company can better maintain this
culture by increasing the number of women in leadership
roles. By focusing on these steps to change the culture
both in practice and in image, companies are ensuring a
successful future ahead. (See page 12)
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How Companies are Doing Good and
Why Yours Should Too
Sarah Romney
The mantra for most companies is “serve the customer.”
But should companies change their focus from “serving
the customer” to “serving the world?” In an age of
competition, companies must differentiate or die.
Through corporate social impact, companies not only
differentiate from competitors but also increase customer
loyalty, employee satisfaction, and global well-being.
(See page 16)

How Much Debt Do You Have?
Jared Davis
The thought of becoming financially stable can be an
overwhelming task for some young adults, but the battle can
be won with steady, consistent habits. In our latest issue, Jared
Davis offers four ways you can learn to say “no” to yourself
now, so the world won’t say “no” to you down the road.
(See page 22)

Mind the Gap: Creating Mindfulness
of Mental Health in Business
Mandy Paulsen
The business community has ignored mental health
challenges for too long. Two phenomena, absenteeism
and presenteeism, are causing massive losses to businesses.
The millennial generation has higher rates of depression.
Poor mental health means poor employee retention.
What do businesses need to do? Mind the gap: begin
recognizing the mental health challenge and how to foster
a culture of mental health awareness in their employees.
(See page 26)
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Article Summaries Continued
Volume IV, Issue II

Girls in STEM
Elizabeth Wood
There is a huge disparity in gender gap in STEM fields.
Research has shown that companies work better and
innovation thrives when the workforce is more diverse.
However, many women face untrue stereotypes and cultural
pressure that they should not pursue STEM careers. It is up
to us to change the negative perceptions of women working
in STEM and instead support and uplift women and
encourage them to work in STEM. Women have the power
to change the world for the better and everyone needs to
help and encourage them to do so! (See page 30)

Blockchain: The Transformation
of Accounting
Ryan Quade
With accounting failures leading to billions of dollars lost
each year, how can we combat these losses? A new technology
known as blockchain transaction is revolutionizing the
auditing and taxation systems to become more secure and
trustworthy for the businesses involved. Ryan Quade breaks
down the steps of blockchain transactions and explains
the transformation this is creating in the roles of auditors
as well as the potential influence on tax systems. Many
executives are adopting this change in their companies. If
you are not on board yet, this article will inform you of the
effect blockchain is having and motivate you to implement
it in your business. (See page 34)
4 | MSR
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Out with the Old, In with the New
Chloë Breckenridge
To assume that Generation Z (Gen Z) and the millennial
generation are the same is a critical mistake. Gen Z,
comprised of individuals ages 13 to 24, now classifies
90 million people in the United States alone and has a
growing impact on the American consumer economy.
Gen Z should be the new focus of companies’ marketing
efforts. Based on the studied characteristics of Gen Z,
companies would do well to be aware of their ethical
values, the power of social media influencers, Gen Z’s aim
for individuality, and the differing types of brand loyalty.
And while there are many distinctions, Gen Z also shares
some similarities with millennials, including technological
skills and entrepreneurial spirit. Applying this knowledge
to focus on Gen Z will be increasingly important in
the coming years for any consumer-focused business.
(See page 39)

It’s Time to Retire the Five-Day
Workweek
Joe Evans
The five day workweek began in 1908. Isn’t it time to
let it retire? In this article, author Joe Evans lays out five
compelling reasons for the four-day workweek. The fourday workweek decreases burnout, improves employee
retention and recruitment, increases employee productivity,
saves overhead expenditures, and benefits the environment.
Employees and managers alike can benefit from this simple
change. (See page 42)
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Editor’s Letter

Mindfulness
The year 2020 has been a memorable one. The pandemic has

There are a lot of things that are right! This issue focuses

negatively impacted most people’s live. The election has filled

on things we can look forward to, such as the rise of a new

the country with divisiveness and contention. Yet I have also

generation, the presence of more women in the workplace,

had the positive experience of being home and enjoying more

and corporate mindfulness.

reflective time. Previously, I often said, “I wish I didn’t have
to go into work,” and now I don’t need to! I have also spent
more time alone in my office, which gave me additional time
to think and reflect.

The Rise of a New Generation
Gen Z is comprised of individuals ages 13 to 24, which now
classifies 90 million people in the United States alone and has

The theme for this issue is mindfulness, which James Baraz

a growing impact on the American consumer economy. As

describes as:

companies market to Gen Z, they should be aware: Gen Z

Simply being aware of what is happening right
now without wishing it were different; enjoying the
pleasant without holding on when it changes (which
it will); being with the unpleasant without fearing it
will always be this way (which it won’t).” 1
Yes, our current situation may not be quite what we were
hoping, but we can focus on the pleasant things that we can
enjoy right now.

has very specific values, including brand loyalty, individuality
and ethical production. They are also attuned to social media
influencers. Applying this knowledge to focus on Gen Z will be
increasingly important in the coming years for any consumerfocused business.
Your graduation day is here. As you walk across the stage to
receive your diploma, you begin to reflect on this chapter of
your life. You sigh in relief as you realize that every quiz, midterm, and final exam is officially behind you. You should be

As business students and tomorrow’s industry leaders, it is

stress free, right? Wrong. You look down and see your diploma

important to focus on having a positive mood rather than

in your right hand, but six figures of debt in your left. You ask

a negative one (especially with finals coming up). Martin

yourself, “How did this happen?” and “What should I do from

Seligman, the founder of the positive psychology movement,

here?”

pointed out the following through a variety of studies:

The

thought

of

becoming

financially

stable

can

be

Positive mood produces broader attention, more

overwhelming for some young adults. But the battle can be

creative thinking, and more holistic thinking. This

won with steady, consistent habits. In this issue, Jared David

is in contrast to negative mood, which produces

offers four ways you can learn to say “no” to yourself, so the

narrowed attention, more critical thinking, and more

world doesn’t say “no” to you later.

analytic thinking. When you’re in a bad mood, you’re
better at “what’s wrong here?” When you’re in a
good mood, you’re better at “what’s right here?” 2

6 | MSR
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Women in the Workplace

Enjoy Life Now!

There is a huge gender gap in STEM fields. Research has

With all the negative feelings swirling around us right now, it

shown that companies work better and innovation thrives when

makes sense to be mindful of the positive things happening in

the workforce is more diverse. However, many women battle

our lives. “Mindfulness is a way of befriending ourselves and

cultural pressures and untrue stereotypes that discourage their

our experience” 3 (Jon Kabat Zinn). We don’t need to look to

pursuit of STEM careers. As a society, we need to change

the future for happiness. As Buddha suggested: “Do not dwell

this negative perception and support and uplift women by

in the past, do not dream of the future, concentrate the mind

encouraging them to enter STEM fields.

on the present moment.” 4 We can develop a positive culture

Businesses need women. Companies with women in leadership
are more productive and profitable. Experts have found ways

now at the Marriott School of Business as we support and help
each other in our current circumstances.

to attract women to their companies: create a culture of

Please share your thoughts about the articles within by

diversity; then, maintain this culture by increasing the number

commenting on them on our Facebook or LinkedIn pages.

of women in leadership roles. Then, a company can better

You can also find us on Instagram. For more information on

maintain this culture by increasing the number of women in

finding success, listen to the MSR podcast, Measuring Success

leadership roles. These steps will change the culture of the

Right on iTunes or Spotify, and visit our business-based blog,

company in practice and in image, thus encouraging more

Marriott Saturday Reads.

women to join the company’s workforce.

Corporate Mindfulness
The business community has ignored mental health challenges
for too long. Problems such as absenteeism and presenteeism

For those who speak Spanish, we now present the Marriott
Student Review in Spanish. Enjoy listening to our Spanish
podcast, Las Caras del Éxito.
Enjoy,

to make the office (or the home) a more suitable work

Marianna Richardson

environment. Mind the gap between a positive and depressive

Marianna Richardson

cause massive losses for businesses. Both businesses and
employees benefit benefit when the proper action is taken

work environment.
The mantra for most companies is “serve the customer.”
But should companies change their focus from “serving the
customer” to “serving the world”? In an age of competition,
companies must differentiate or become obsolete. Through
corporate social impact, companies not only differentiate
from competitors, but also increase customer loyalty, employee
satisfaction, and global well-being.

Editor-in-Chief
Marriott Student Review
Marriott Saturday Reads
Measuring Success Right
Las Caras del Éxito
Notes
1 James Baraz, “James Baraz Quotable Quote,” Quotes, Goodreads, https://www.goodreads.
com/quotes/232890.
2 Martin P. Seligman, Flourish, NY: Simon & Schuster, 2011, p. 80.
3 Katie Miles, “Mindfulness Is a Way of Befriending Ourselves and Our Experiences,” Self
Love, Metiza, https://metiza.com/self-love/mindfulness.
4 Steve Agyei, “Do not dwell in the past, do not dream of the future, concentrate
the mind on the present moment,” Medium, July 24, 2016, https://medium.com/@
steveagyeibeyondlifestyle/do-not-dwell-in-the-past-do-not-dream-of-the-future-concentratethe-mind-on-the-present-moment-6489c951bd48.
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How Meditation Improves
Work-Life Balance

By Brigham Blake

The U.S. Burnout Crisis
and Mindfulnesss
Burnout
One of the most memorable Christmas mornings of my
childhood was when my older brother and I got our very first
gaming console—the PlayStation 2. We both drooled over the
system for months and anticipated getting one from Santa
Claus. Our favorite game to play together was called Burnout
Revenge. It was a multiplayer racing game that featured the
newest cars and modifications that left kids like us mesmerized
for hours. The game was titled Burnout because racecar drivers

While I have never done a burnout in a car, I have experienced
a more prevalent and pervasive form of burnout—the emotional
and mental burnout induced by the stressors of the modern work
environment. In today’s corporate America, employees are
overworked, which has led to increased symptoms of burnout.
Employee burnout and stress are highly correlated with
depression, anxiety, decreased productivity, and poor physical
health.1

will typically “burnout” once they have won the race. To

American professionals are working more now than they ever

explain, a burnout is done by keeping a vehicle stationary while

have before. The traditional 40-hour workweek is no longer

simultaneously spinning the wheels to create smoke and friction.

the standard. 2 In demanding and competitive industries such as

Despite the “cool factor” of a burnout, it can be dangerous and

tech, finance, accounting, and medicine, the current standard

damaging to the vehicle and driver.

work week is between 60 and 70 hours. In addition, with the

8 | MSR
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advent of smartphones, professionals are constantly connected and
accessible. According to one study, more than half of employed
American adults check work messages on the weekends, and 4 in 10
do so while on vacation. 3

An Unexpected Trend
In 1915, economist John Keynes predicted that by the twenty-first
century, the average American would only work 15 hours a week. 4
Many other twentieth-century thinkers like Keynes also predicted
that there would be an inverse relationship between technology

I felt like a shell of
who I previously
was and knew that
I needed to make
changes.

advancement and work expectancy. Despite the sound logic of
these past thinkers, the opposite trend has occurred. As technology

my desk, I usually sift through at least 100 new emails from diverse

has become more efficient, employees are pressured to match the

clients and update my daily task log. Just catching myself up to speed

efficiency.

every morning takes between 30 and 45 minutes. By 10:00 a.m., I

While there are endless factors that have affected this trend,
modern-day professionals view their jobs and careers differently
than any other body of workers ever have in human history. The
modern-day workaholic phenomenon is commonly referred to as
“workism.” Derek Thompson, a millennial contemporary writer,
describes workism as “the belief that work is not only necessary
to economic production, but also the centerpiece of one’s identity
and life’s purpose; and the belief that any policy to promote
human welfare must always encourage more work.” 5
For the first time, American professionals view their careers as
a fundamental piece of their identity. Culturally, Americans
care deeply about having successful, impactful, and meaningful
careers. While some thrive in this modern environment and truly
do believe that their purpose is to work, research suggests that

feel immense pressure to get to work. Realistically, on an average
workday, I am only able to achieve half of what I had planned
for the day. Feeling even more exhausted and defeated, I leave the
office at 5:30 p.m. to catch the 6:00 p.m. train. Despite my long
day of mental exertion, I do an additional two hours of homework
before arriving back at my apartment at 8:00 p.m. Understandably,
it is normal for me to come home feeling exhausted and stressed.
But two months ago, my schedule began to affect my physical and
mental health. I felt like a shell of who I previously was and knew
that I needed to make changes.
I decided to make one subtle change to my daily routine that has
helped mitigate the mundane and exhausting grind of daily adult
life. As cliché as it sounds, mindfulness and meditation have greatly
improved my quality of life.

most Americans are more miserable than ever. The millions of

Habitual mindfulness practice has helped me overcome the adverse

Americans who have bought into the culture of workism are

effects of burnout and workism. Scientists have concurred that

infinitely more prone to burnout-like symptoms, which lead to

engaging in daily mindfulness greatly increases one’s ability to cope

increased risk of physical and mental fatigue.

with burnout and workism. 6

My Personal Experience

What is Mindfulness?

Several months ago, I accepted a job offer at a prestigious

Mindfulness is more than a new-wave meditation practice for people

accounting firm in Salt Lake City and agreed to work for the

looking for the next trend. The practice has gained serious traction

firm part time while I finished my accounting degree at Brigham

among Silicon Valley entrepreneurs, Fortune 500 titans, and

Young University.

Pentagon chiefs. 7 In 1979, a successful molecular biology student at

Three days a week, I take the 7:05 a.m. train to my job in Salt Lake
City. From my apartment to the office, it takes me an average of
two hours to get to work. Given that I am still a student, I try to
use my time on public transit to study or do miscellaneous school
assignments. I admit, I am often distracted and choose to read
the news, listen to podcasts, or scroll through Instagram instead

MIT named Jon Kabat-Zinn coined the phrase “mindfulness” and
developed a program to help others achieve it called mindfulnessbased stress reduction. The root of this program is to increase one’s
“ability to be aware of present-moment experiences and [observe]
these experiences as they are instead of judging them.” 8 But what
does that mean exactly? And how is that relevant to the workplace?

of being productive. Either way, by the time I arrive at the office

Mindfulness is simply the ability to retrain ourselves on how to think

around 9: a.m., I am exhausted and fatigued. Once settled in at

and perceive the world around us. It is the choice to not be victims
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in an unfair world. It is an increased awareness of who we are, and
how we interpret our experience. At the very least, mindfulness gives
us a way to think outside of ourselves. But even more notable is that
mindfulness has been scientifically proven to be an effective strategy
to cope with anxiety, depression, productivity, work-life balance, task
performance, and job satisfaction.

The Scientific Benefits of Mindfulness
In January 2019, a study was published in the National Journal of
Occupational Health Psychology which concluded that mindfulness
programs helped professionals increase their job satisfaction and
performance. Dr. Pang and Dr. Ruch concluded from their research
that the individuals who regularly practiced mindfulness-based stress
reduction were significantly more likely to experience satisfaction
at work, improved time-management skills, and overall improved
mental health. 9

The Wave Analogy
Imagine being cast out into the middle of the ocean without a boat
or raft during a tumultuous storm. Due to our flight-or-fight instinct,
when coping with extremely stressful situations, we metaphorically
feel as if we’ve been cast out to sea. The sensation of only barely
keeping our heads above water is horrible. But anytime we experience

In another study, conducted in 2017, researchers tested the correlation

the prolonged effects of burnout and workism, we should imagine that

between mindfulness and work-life balance. Participants engaged in

we are floating on top of a tumultuous sea.

an eight-week mindfulness-based stress reduction program and were
asked to evaluate their satisfaction regarding a variety of work- and
family-related topics. When comparing the participants’ responses
to those of the control group, researchers definitively concluded
that mindfulness is correlated to a more favorable work-life balance.
“The findings suggest that cultivating mindfulness can be a proactive
tool for fostering health and subjective well-being in an aging and
age-diverse workforce.”

It may sound counterintuitive, but if you were to dive down below
the tumultuous surface, the ocean would be relatively calm and still.
Mindfulness is the metaphorical “dive” under the ocean’s surface.
By diving underneath our “mental” wave, we take time to recuperate
and view our experience objectively. Once we resurface, we are more
composed and able to make rational decisions.

The researchers theorized that mindfulness leads to overall better

The Four A’s of Stress Management

health and balance for two reasons. First, prolonged mindfulness

In 2018, an Indian professor of philosophy named Mitashree

practice causes positive neuroplasticity in the brain. Neuroplasticity

Tripathy developed a framework known as “The Four A’s of Stress

refers to our brain’s ability to rewire itself. Mindfulness practice causes

Management.” The four A’s are Avoidance, Alter the situation,

the brain to form new neurological connections that are associated

Acceptance, and Adaptation.

with decreased depression and anxiety. 10 Secondly, mindfulness and
positivity bias are closely related. Those that practice mindfulness are
more likely to take the “glass half full” perspective. The researchers
concluded that “when a person is more concerned and motivated
toward present experiences and less toward future expectations, he
[or] she tends to be more focused in attending to positive stimuli.” 11

How to Be More Mindful
Paradoxically, mindfulness instructors say that if you try too hard to
be mindful, then you have missed the point. Mindfulness, more than
anything, is a state of non-doing. There are two techniques that I have

Avoidance
Working beyond a reasonable capacity is one of the main
indicators of burnout and stress in the workplace. Culturally, we
are incentivized to make lasting impressions on our work peers and
bosses. We strive to be seen as capable and professional. A common
mistake that professionals make is volunteering and accepting more
work than they are reasonably able to do. Tripathy suggests that
cultivated mindfulness will help one “know [one’s] abilities and
stick to them.” 12 Through mindfulness, we may learn our limits and
develop constructive ways to say “no” to additional tasks at work.

personally found to be most helpful in increasing mindfulness. They
are 1) the wave analogy and 2) the four A’s of stress management.

10 | MSR
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Notes
Alter the Situation

1 Brigid Schulte, “Preventing Busyness from Becoming Burnout,” Harvard Business Review, April
15, 2019.

Unfortunately, not all stressful situations can be avoided. The ability

2 Živilė Stankevičiūtė and Asta Savanevičienė,“Can Sustainable HRM Reduce Work-Related Stress,
Work-Family Conflict, and Burnout?” International Studies of Management & Organization 49, no.
1 (February 2019): 79–98.

to manipulate one’s perception of a stress-inducing task is an essential
aspect of mindfulness. Like the wave analogy, we have the mental
ability to alter our perception of reality. The ability to alter stressful
situations with coworkers is most often manifested by giving others the
benefit of the doubt.

Acceptance
Accepting one’s environment and taking responsibility for it is a vital
aspect of mindfulness. “Pain in this life is not avoidable, but the
pain we create avoiding pain is avoidable.”13 Developing the ability
to take on difficult and stressful tasks head-on is a life-changing
ability. Mindfulness in these moments, however, will augment our
response to such situations. Through acceptance we may even find
such inevitable situations to be sacred and empowering.

Adaptation
Workplace adaptation is the ability to implement simple and minor
changes in attitude and lifestyle to best cope with the concurrent

3 Kate Pickert, “The Art of Being Mindful; The Mindful Revolution.” TIME, February 3, 2014.
4 Derek Thompson, “Workism Is Making Americans Miserable,” The Atlantic, February 24, 2019.
5 Thompson, “Workism is Making Americans Miserable.”
6 Dandan Pang and Willibald Ruch, “Supplemental Material for Fusing Character Strengths and
Mindfulness Interventions: Benefits for Job Satisfaction and Performance,” Journal of Occupational
Health Psychology 24, no. 1 (January 30, 2019): 150–62.
7 Pickert, “The Mindful Revolution.”
8 Evelien Snippe et al., “The Temporal Order of Change in Daily Mindfulness and Affect During
Mindfulness-Based Stress Reduction,” Journal of Counseling Psychology 62, no. 2 (2015): 106–14.
9 Pang and Ruch, “Fusing Character Strengths and Mindfulness Interventions.”
10 Tammy D. Allen et al., “Mindfulness and Meditation Practice as Moderators of the Relationship
between Age and Subjective Wellbeing among Working Adults,” Mindfulness 8, no. 4 (November 10,
2017): 1055–63.
11 Allen et al., “Mindfulness and Meditation Practice.”
12 Mitashree Tripathy, “Recognizing & Handling the Underlying Causes of Stress at Workplace: An
Approach through Soft Skills,” International Journal of Management, Accounting and Economics 5,
no. 7 (July 2018): 619–32.
13 Tripathy, “Underlying Causes of Stress at Workplace.”
14 Jon Kabat-Zinn, Wherever You Go, There You Are (London: Piatkus, 2004).

Layout by Sarah Romney and Priscilla Wright Barker

struggles of the modern work environment. Positive psychology is an
element of mindfulness that empowers individuals to change their
circumstances. A paramount element of positive psychology is the
ability to recognize and identify inaccurate negative thoughts that
give rise to negative emotions and replace them with more positive
coping thoughts. Through adaptation, we build on the good by
replacing it with areas of ourselves that need to change.

“Wherever You Go, There You Are”
To conclude, Jon Kabat-Zinn wrote, “When it comes right down
to it, wherever you go, there you are. Whatever you wind up doing,
that’s what you’ve wound up doing. Whatever you are thinking right
now, that’s what’s on your mind. Whatever has happened to you, it
has already happened. The important question is, how are you going
to handle it? In other words, Now what?” 14
The true beauty of mindfulness is that it can only be cultivated by
one person—you. Stress, burnout, and workism are inevitable aspects
of the modern working environment. Thankfully, mindfulness
is a proven strategy that will help anyone become more capable of
managing these negative aspects of adult life.
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BALANCE IN DIVERSITY
INCREASING WOMEN IN THE WORKPLACE
By Megan McDonnell
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Attraction is a two-way street. Although a company may

a wide variety of candidates. 8 Often, finding a “perfect”

want more women, especially in the tech industry or in

candidate means finding someone like a successful

positions of leadership, women may not want to work at

employee in a company. Although this logic is sound, it will

that company. Recruiters can be conscious of their biases

not increase diversity if diversity is not already in place.

when hiring and recruiting, but in the end, people will want

Increasing diversity in the workplace is about finding those

to go where they feel comfortable.

different from the norm. Once gender diversity is ingrained

What is the big fuss about diversity and incorporating
women more in business? Is it really worth it? Yes. Typically,

into the culture of a company, then the organization can
start reaping the benefits of such practices.

the companies that perform the best are gender diverse. 1

Diversity needs to be treated as a benefit, not an obstacle.

For example, companies with women acting in leadership

When asked if female representation on company boards

roles on the board have a return on equity that is 36.4%

is important, 72% of women agreed, while only 56% of

higher than companies lacking strong female leadership. 2

men agreed. Even beyond this, the remaining 23% of

Diversity also leads to innovation by bringing people with

women were neutral while of the men, 28% were neutral

different perspectives together.3 Diversity has also become

and 16% disagreed.9 Although most women believe in the

an important deciding factor for millennials entering the

importance of female representation, almost half of the

workforce. “Approximately 47% of millennials actively

men in this poll do not. For a company to create a culture

seek diversity and inclusion from prospective employers.”

4

that will appreciate and embrace gender diversity, support

Beyond merely looking at the benefits of diversity, a

for these gender inclusive initiatives needs to increase. Most

company can learn how to create, present, and maintain a

importantly, these initiatives need to start from the top.

culture of gender diversity.

CREATE A CULTURE OF
GENDER DIVERSITY

PRESENT A CULTURE OF
GENDER DIVERSITY
After creating a culture that values gender diversity, then

Diversity takes work. Often, in order to create a company

comes the need to present this culture. Essentially, this is the

with equal representation of men and women, a company

time where companies can attract what they want. When

needs to make a conscious decision to be more inclusive. In

an organization says that it can’t find enough qualified

the book Alice in Wonderland, when Alice asks the Cheshire

women for a job, one gentle reminder from the Harvard

Cat which of two paths she should take, he responds by

Business Review is that, “If you don’t catch a fish, you don’t

asking her where she wants to go. She says she doesn’t care

blame the fish. You change your technique.” 10

much and he responds by saying, “Then it doesn’t matter
which way you go.” 5 Alice didn’t have a clear goal, so she
didn’t know which path to take. It is very unlikely that a
company will just accidentally happen upon a culture of
diversity. With thousands upon thousands of years to deal
with different understandings of men’s and women’s roles, it
is just within these past few decades that gender equality in
the workplace has been making significant improvements. 6
Today, larger companies tend to make a great effort to put

People are drawn
to those that are
similar to them.

women in positions of leadership, but smaller companies
are still lacking in female representation. 7 Starting to

People are drawn to those who are like them. So, whether

create a company that values diversity requires work and

this is consciously or unconsciously done, prospective

requires that company to go outside of its comfort zone

qualified candidates may not want to work at a company

when recruiting individuals. Instead of focusing on the one

where there is no one else like them.

perfect candidate, an organization should aspire to find
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MAINTAIN A CULTURE OF GENDER
DIVERSITY
Since people are drawn to those who are similar to them, presenting
a culture that values gender diversity can lead to a cyclical effect in
creating and maintaining equal numbers of men and women. In
McKinsey’s Women in the Workplace report for 2019, the authors
explain this by saying, “Done right, efforts to hire and promote more
diverse candidates and create a strong culture reinforce each other.
A more diverse workforce will naturally lead to a more inclusive
culture. And when a company’s culture feels fair and inclusive,
women and underrepresented groups are happier and more likely
to thrive.” 14
Maintain a culture of gender diversity by increasing the number of
women in leadership roles. Just like how potential candidates look at
Present well while recruiting. When writing job descriptions, avoid
phrases with masculine connotations. Aggressive and narrow job
descriptors detract women from applying to jobs. For example,

how a company presents itself, a company’s leaders can signal what a
company values. A lack of diversity in leadership points to potential
bias in promotion process or even the entire company.

“wrestles problems to the ground” alludes to more masculine fighting

Adding just one woman to the executive team can help improve

imagery, which is less appealing to women, while “collaboratively

the culture of a company. Currently, approximately one in five of a

solves problems” can describe the job while still catering to both

company’s top executives is a woman. 15 One of the biggest challenges

men and women.

Further improvement to job descriptions to

women face in order to eventually get into higher positions of

help more women apply can be done by reducing the number of

leadership is the initial promotion to become a manager. 16 In order

job requirements. Women tend to apply when they meet all of the

to have a more balanced number of women and men on executive

requirements, while men will apply even when they meet only 60%

teams, women need to make it through the transition from beginning

of them.

If a job description tends to only bring in one type of

employee to manager. By increasing the number of women in lower

candidate, consider rewording and shortening the description to be

level leadership positions, positions requiring experience at those

more inclusive and inviting to women.

higher levels will have a greater pool of diverse, qualified applicants.17

In a study on information sessions for technology companies at

Help women be prepared for positions of leaderships by providing

a West Coast college, women tended to interact less during the

opportunities for women to mentor each other. Examples of

presentation when the culture presented by the company didn’t have

mentoring can be creating a monthly lunch group for women or

women well-represented. When company culture was highlighted

simply assigning a woman to act as a new hires guide for the first few

with similar masculine or aggressive words that are used in bad job

months of being in a company. Not only is this a way for a company

descriptions, participation of women went down. Presentations led

to attract women to its workforce, but it is also a great way to keep

by men with the women there to talk about work life balance or hand

and qualify its employees.

12

11

out free swag also led to disengagement of the women participants.
In presentations with women there to talk about the technical aspects
of the job, both men and women were more likely to stay and ask
questions. 13
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CONCLUSION

NOTES

Employees value fairness; there must be fairness in opportunities.

1 Gerrard Cowan, “A Gender-Diversity ETF Could Be Well-Timed; State Street Global Advisors, the
firm behind the fund, is seeking to promote gender diversity in company boardrooms,” Wall Street
Journal, December 4, 2019, https://search-proquest-com.erl.lib.byu.edu/docview/1971617432/
fulltext/4C9796041CA74E09PQ/1?accountid=4488#.

Although we need greater diversity in company leadership, any
changes made should be given time in order to find the right qualified
candidate. The benefits of diversity wouldn’t be as effective if an
organization chose individuals purely based on their surface-level

2 Rakhi Kumar, “Invested in Gender Diversity,” Inter Press Service News Agency, last modified April
4, 2019, http://www.ipsnews.net/2019/04/invested-gender-diversity/.

attributes and ignored the competence of the candidate. Deciding

3 Kayla Matthews, “The Surprising Link Between Workplace Diversity and Business Performance,”
DMN, October 9, 2019, https://www.dmnews.com/data/article/21091463/the-surprising-linkbetween-workplace-diversity-and-business-performance.

and taking the steps to attain a greater level of diversity in a company

4 Matthews, “The Surprising Link.”

isn’t about giving women a head start, it’s about changing the ways

5 Lewis Carroll, Alice in Wonderland (New York, NY: Dover Thrift, 1993).

past policies and procedures have pushed qualified candidates to the

6 Sarah Coury et al., “Women in the Workplace 2019,” McKinsey and Company, accessed November
2019, https://www.mckinsey.com/featured-insights/gender-equality/women-in-the-workplace-2019.

side.

7 Kumar, “Invested.”

Start creating a culture of gender diversity by making the conscious

8 Matthews, “The Surprising Link.”

effort to prioritize a balance of men and women in the workforce.

9 Sheila McClear, “A significant number of men think gender diversity at work is hurting them,”
Ladders, March 22, 2019, https://www.theladders.com/career-advice/a-significant-number-of-menthink-gender-diversity-at-work-is-hurting-them.

Evaluate the signals your organization sends out throughout the
recruiting process and change the signals to present a company
that values diversity in its workplace. Lastly, continue to maintain
a culture of gender diversity by placing women in positions of
leadership and giving opportunities for mentorship.

10 Lori Mackenzie, Alison Wynn, and Shelley J. Correll, “If Women Don’t Apply to Your Company,
This Is Probably Why,” Harvard Business Review, October 17, 2019, https://hbr.org/2019/10/ifwomen-dont-apply-to-your-company-this-is-probably-why?referral=03759&cm_vc=rr_item_page.
bottom.
11 Nicolai Foss, “Top 5 ways to encourage gender diversity in the workplace,” European CEO,
November 15, 2019, https://www.europeanceo.com/business-and-management/top-5-ways-toencourage-gender-diversity-in-the-workplace/.
12 Foss, “Top 5 ways.”
13 Cowan, “A Gender-Diversity ETF.”
14 Coury et al., “Women in the Workplace 2019.”
15 Coury et al.
16 Coury et al.
17 Kumar, “Invested.”
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How Companies
are Doing Good
and why yours should too
By Sarah Romney

T

he bread aisle has changed. The choice is no longer simply

between white and wheat, but between twenty brands of white, twenty

brands of wheat, and twenty brands of multigrain. What used to be
an easy decision with one or two options has turned into an intense
competition among dozens of companies.

The Case of Deloitte
Deloitte, one of the top accounting and consulting firms in the world,
is leading the way in service. This past year, they celebrated their
twentieth annual Impact Day, a day when “25,000 Deloitte professionals
come together in 80 cities across the country to volunteer on more than

This is true not only with grocery products but for almost any product

1,000 projects—contributing 179,000 collective hours of volunteer service.”2

or service available. Customers, deciding where to spend their money

Beyond this annual day of community service, Deloitte donates about

and devote their loyalty, are influenced by factors beyond quality and

$20 million each year to organizations and charities, and Deloitte

price. One of these factors is the company’s reputation. As managing

professionals have spent an extra 750,000 collective hours over the

attorney Nathan A. Hartman put it, “Branding is not just about

past 10 years providing free services to nonprofit organizations. 3

aesthetics and slogans, but reputation, especially in the community.”

1

Instead of just “serving the customers,” many businesses are
now focused on just “serving.” Focusing on service, both on the
community and global levels, will not only improve the world we

Why would a company spend so much extra money and time on causes not
directly related to their business? The motivation lies in making a
difference for the customers, the employees, and the world.

live in; it will also differentiate your company from your competitors
and change your employees’ experience.
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The Customers
One result of a business’s involvement in service is that it
distinguishes them from their competition. The values a company
stands for—and what they do in the community—have become an
important consideration when customers decide what brands to
support. According to a Corporate Social Responsibility (CSR) study
done by Cone Communications in 2017, “78% of Americans want
companies to address important social justice issues, 87% will
purchase a product because a company advocated for an issue they
cared about, and 76% will refuse to purchase a company’s products or
services upon learning it supported an issue contrary to their beliefs.”4
A recent example of this involves Lyft and Uber, two competing
ride-sharing companies. While they offer very similar services, Lyft
has been increasing in popularity because of the good they are
doing. In addition to their own charitable donations, Lyft started
giving customers the option to round up their fares and donate the
extra money to a charity of their choice. 5 Furthermore, they offered
free rides to students attending “March for Our Lives” rallies and
partnered with a senior living services company to facilitate senior
transportation.
In contrast, Uber recently lost a significant portion of customers
as a result of their response to President Trump’s controversial
immigration ban. New York taxi drivers were protesting the
immigration ban by refusing to drive people to JFK airport, but
Uber took advantage of this and increased their rides offered by
temporarily reducing their prices. This resulted in furious customers
and 200,000 people deleting their Uber apps. 6 Clearly, customers
care about what a company does and stands for.

The Employees
It isn’t just the customers that care about the positive impact a company
has; employees value service opportunities as well. There are three ways that
involving employees in service activities will make a difference:
1.

Service attracts employees. Getting paid to volunteer is an

appealing change of pace from day-to-day work. 7 Jennifer Sands
with the Central Pennsylvania Food Bank observed over 1,000
Pennsylvania companies donate to and volunteer at the food
bank. She commented, “I see people having a lot of fun . . . They
know they’re helping a good cause and it’s getting them out of
the office.” 8
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Notes
2.

Ser vice builds employee engagement. In a survey by the

Boston College Center for Corporate Citizenship, 90% of the

1 Nathan A. Hartman, “Refine Branding Yourself and Your Business through Community Service,”
TYL 18, no.1 (2013): 10–12.

companies reported employee engagement as one of the top

2 Deloitte, “20 Years of Making an Impact that Matters,” Life at Deloitte, accessed February 3, 2020,
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/impact-day.html.

benefits of an employee service program, along with providing

3 Deloitte, “Making an Impact.”

an opportunity to put company values into action. Speaking

4 “2017 Cone Communications CSR Study,” Research Blog, Cone Communications, accessed February
3, 2020, https://www.conecomm.com/research-blog/2017-csr-study.

9

about their employees, a company manager helping at the food
bank said, “It’s important for our employees to feel that they are
more than just employees. They are part of the community.”
She continued, “Helping employees support the causes they
are passionate about makes them feel even more passionate
about the company they work for.” 10
3.

Service provides opportunities for employees to use and develop

skills. Some of these opportunities include leadership and skill
development. For Deloitte, “Many of [the] junior professionals
get the chance to serve in leadership roles (leading and
organizing Impact Day projects) that they may not have access
to otherwise.” 11 In addition to leadership opportunities, the
activities allow them to use their other professional skills for
good. Many of Deloitte’s service projects require the technical skills
that their employees possess, and volunteering enables them to

5 Andrew Liptak, “Lyft Will Allow Riders to Round up Their Fare to Make a Charitable Donation,”
The Verge, Vox Media, March 26, 2017, https://www.theverge.com/2017/3/26/15009842/lyftround-up-and-donate-charity-ride-share.
6 “Lyft Outshines Ride-Sharing Rival, Uber, By Highlighting ‘Ethical Values’,” The Harris Poll, Harris
Insight & Analytics, accessed February 3, 2020, https://theharrispoll.com/lyft-hopes-to-outshine-ridesharing-rival-uber-by- highlighting-ethical-values/.
7 “Lyft Outshines Ride-Sharing Rival.”
8 Stacy Wescoe, “Why Promoting Community Service is Good for Business,” Central Penn Business
Journal, November 8, 2019.
9 “Community Involvement Study 2015,” Boston College Center for Corporate Citizenship, accessed
February 3, 2020, https://bc-ccc.uberflip.com/i/597588-community-involvement-study-2015exsummary/0?.
10 Stacy Wecoe, “Promoting Community Service.”
11 Deloitte, “Making an Impact.”
12 Deloitte.
13 Stacy Wecoe, “Promoting Community Service.”
14 Deloitte, “Making an Impact.”
14 Deloitte.

exercise and refine those skills. 12
With these opportunities that service provides employees, it is

Watercolor by Allison Havey

evident that “those companies that commit to service find they gain
as much as they give by way of a more engaged workforce that is
gaining skills and making connections.” 13

The World
While service will make a world of difference for your customers
and employees, perhaps most significant is the difference that the
service will make in the world.
The opportunities for service are endless. Deloitte has participated in
activities from working on inner-city farms and painting playgrounds
to mentoring youth and running coding programs for students. 14
Big or small, companies can get involved in serving the communities
around them. Use the resources and skills available at your company,
get your employees involved, interact with the community, and,
ultimately, make an impact.
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With the foundation, Melinda Gates has traveled to countries
all over the world and met with women from varying cultural
backgrounds. Many of the women suffer from sickness,
starvation, abuse, and oppression. Because of their conditions,
the women’s ability to care for their children is impaired, and
entire societies remain inescapably deprived for generations.
Melinda explains that as she interacted with leaders and
organizations in these countries, she realized the importance
of focusing on the root causes of the problems, rather than
the symptoms. She presents clear evidence that all of the
issues improve as women gain access to family planning,
have opportunities for education, are not forced into child
marriages, and work together to make their voices heard.
From personal experience as a woman in a male-dominated
business world, Melinda Gates has learned to make her voice
heard and work as an equal partner with her husband. It was
not always easy—she had tough conversations and struggled
to overcome personal reservations—but she has established
herself as an equal partner with Bill and a strong voice in

The Moment of Lift
By Melinda Gates
Book Review by Sarah Romney

How do we end poverty? World hunger? High death rates?
These are complicated issues that people have been trying
to solve for centuries, but Melinda Gates proposes that the
solution to many of the world’s problems is to give women a
voice “because when you lift up women, you lift up humanity.”
In The Moment of Lift, Melinda Gates shares stories and
lessons she learned while working with her husband, Bill
Gates, through the Bill & Melinda Gates Foundation.
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their organization. The point is not for women “to replace
men at the top of the hierarchy, but to become partners with
men in ending hierarchy.” Whether in a marriage relationship,
business, or entire society, organizations improve when men
and women are on equal ground.
Changes are happening. Societies around the world are
improving as women come together to challenge the patterns
that have been cemented into cultures for centuries. The work
that the Gates do has impacted perceptions of women all
over the world, and many other organizations are joining this
movement to empower women. The Moment of Lift will help
you understand the unfortunate realities that many women
face. It will help you recognize what you can change in your
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own attitudes. And most importantly, it will help you see that

explain real problems that countries, firms, and individuals

“if you want to lift up humanity, empower women. It is the

face every day.

most comprehensive, pervasive, high-leverage investment you
can make in human beings.”

Take insurance – from the Obamacare debates of 2009 to
the “Medicare for All” platforms of 2020, we have all heard
explanations about why healthcare costs are high and how
people struggle to pay for them. Most of the explanations
are confusing, but Wheelan brings in the economic concepts
of information, incentives, and inelastic demand to simplify
the problem. After eight pages of marvelously readable
commentary, he sums it up in the following: “(1) We know who
is sick; (2) increasingly we know who will become sick; (3) sick
people can be extremely expensive; and (4) private insurance
doesn’t work well under these circumstances.”
Your typical economics book is probably jam-packed with
technical language, graphs, and theory, but Wheelan takes the
road less traveled. Each page in Naked Economics has a story.
Every concept is layered with realistic application. The book
reads like an edition of The New York Times—real problems,
real stories, and expert explanations of what is going on. In
fact, the book’s chapters are a lot like Legos: a story explains
a concept which builds upon a current affairs issue, which
builds upon another concept. By the end of the chapter, you
understand key economic principles like financial markets or
international trade. More importantly, you know how those
principles explain the complexities of life.

N a ke d Ec o n o m i c s

Have you ever wondered how China could devalue the U.S.
dollar overnight? Or why the government pays a ridiculous

By Charles Wheelan

amount of money for new technology? Or even what the Federal

Book Review by Ryan Quade

Reserve does and why that matters? Naked Economics gives
you clear explanations of these complexities and more. The

Charles

Wheelan—professor,

author,

grassroots

activist—

book shows you how today’s global economy operates, from

harnesses the powerful concepts of economic theory to help

corporate board rooms to family living rooms. And it does so

you solve real problems. Wheelan doesn’t care about the math

with a dazzling array of experts. With quotes from Nobel prize

and the charts—he just wants you to understand the magic.

winners, Washington think tanks, and world leaders, Naked

Naked Economics is the book for the rest of us, helping

Economics is not just the opinion of one economist: it pulls

the non-economist to rationally analyze everything from

from the best and brightest in the economics community.

McDonalds to congestion to political systems.

Does Wheelan take stances? Rarely. But that’s not the point.

Wheelan is a master storyteller and master economist (a rare

As he states in his conclusion on insurance, “The tough part

combination), which is why media groups ranging from NPR

is philosophical/ideological.” Economics teaches you how to

to The Economist hire him to explain complex issues to the

understand the solutions. Philosophy tells you what solution to

masses. True, former economics students might shudder to read

pick. If you’re looking for someone to tell you what to believe,

long-forgotten terms like luxury goods, market equilibrium,

don’t read this book. If you’re looking for ways to sort through

and productivity growth, but, unlike your professor, Wheelan

the world’s complex problems, then put Naked Economics on

won’t give you an exam on these concepts. He uses them to

your GoodReads “To Read” shelf.
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How Much

DEBT

Do You Have?
By Jared Davis
Graduation day is here. As you walk across the stage to receive your diploma, you
begin to reflect on this chapter of your life. You smile as you remember that the
late-night study sessions and early morning classes are a thing of the past. You sigh
in relief as you realize that every quiz, midterm, and final exam is officially behind
you. You should be stress-free, right? Wrong. You look down and see your diploma in
your right hand, but six figures of debt in your left. You ask yourself, “How did this
happen?” and “What should I do from here?”
Expensive schooling is partially to blame. Higher education is among the fastest-rising
costs in American society today. School tuition has outpaced the rest of the general
economy, causing the average American graduate to have nearly $40,000 of debt. A
ten-year loan at 4.32% compounded monthly means that graduates would be paying
$382 a month for the next decade.1How much you borrow, and at what terms, have a
large impact on your budget, credit score, and future loan options.
High tuition is not the whole story, however. Several social influences, including social
media, share in the blame because they can negatively influence young adults to
make poor financial decisions, trapping them inside their debt. As a society, we are
prone to valuing what we could have now above what we could have in the future.
For this reason, many young adults find themselves bankrupt and defaulting on their
credit card payments. Young adults and graduate students must avoid social trends
like millennial entitlement, “fear of missing out” (FOMO), credit card schemes, and
subscription services in order to be successful and debt-free.

Millennial Entitlement Starts from a Young Age
Increasing millennial entitlement is leading to poor financial choices, and parents are
the chief culprits here. The new phenomenon of “helicopter parents” is partly due to
the decreasing size of families. A recent study conducted by Gallup and Pew Research
Center outlines the steady decrease in preferred family size over the past century. In
the 1930s, the average family had 3.6 kids; in the 1970s, it had already decreased to
2.9, and today the average is falling to nearly two children per family.2
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As such, regardless of bankruptcies and defaults,
credit cards are still highly profitable for lenders.”
These companies continue to hand out student
loans knowing they will get their money back, if
not more. Several negative effects ripple from this
initial credit card default. Research shows that
college students end up facing greater problems
down the road when they attempt to get loans, buy
houses and cars, and obtain employment. 4

Urban Migration and “Fear of Missing
Out” Cause Deeper Debt
Young adults are generally attracted to an expensive lifestyle and its

Figure 1

accompanying FOMO. This is magnified by the constant barrage of
As depicted in Figure 1, today nearly 50% of Americans say that

social media posts that shout, “Look what I’m doing!” Once young

having two children is ideal, and less than 15% want four or more.

adults graduate from college and land their first job, they have to

With fewer children, parents are able to spend more on each child,

make some significant life choices. Will they live in a house or an

buying them nicer clothes, taking them to fancier restaurants, and

apartment? In the city or outside the city? Will they drive a car or

traveling to more expensive places. This form of parenting provokes

take the bus to work? Each of these questions has an economically

a belief in the new generation that they are inherently deserving

advantageous choice, yet young adults are choosing the wrong one.

of these privileges and special treatment. Children ask and they
receive, rarely hearing a “no.”

Studies show that young people are a driving force in the urban
resurgence of the past two decades and that they favor living in

Chris Sasser, a family pastor and child play therapist, notes this

central urban neighborhoods.5These urbanized areas tend to have

trend, calling it the “Let Me Rescue You” dilemma. Parents are

more expensive housing, food, entertainment, and services. Higher

afraid to see their children suffer, thus, they closely “hover” over

salaries, new ambitions, and millennial entitlement tempt young

their children and “rescue” them from all their problems. Sasser

adults to migrate to cities in pursuit of nicer apartments, fancier

explains the negative effects of this parenting style: “It is easier to

furniture, and upgraded cars, causing them to spend more than

let them fail with these little things now (like forgetting homework

they can afford. Richard Florida, researcher of urban movement

and losing recess time at school) instead of failing when they are

at the University of Toronto’s School of Cities, explains the effects

adults (like forgetting a mortgage payment and losing their house).”3

of young adults’ urban orientation: “20% of city dwellers say they

“

If you do not learn discipline and how to save up money to buy

spend more than they make most months, and the top financial goal

something for yourself as a child, you will not be able to do the

cited among urbanites (51%) was to become financially stable.” 6

same when it really matters.

Because students leave college with such high debt, they form

Deceiving Credit Card Perks

Credit cards and bank loans are so easily accessible these days that

the underlying thought in their heads that says, “I already have
$150,000 from student loans, so what is another $10,000?”

young adults are failing to think before they act. Across the nation,
credit card companies set up stands on college campuses, preying
on ignorant college students. They design credit policies with
small, incremental perks (such as signing bonuses, free miles,

gas discounts, cash back, etc.) that appear attractive to the young

eye. However, all these perks are astronomically outweighed by the
hidden monthly compounded interest accumulating behind each
loan and purchase.

Deborah Thorne, associate professor of sociology at Ohio University,
explains the effects of huge student loans. Thorne says, “Many

people who file bankruptcy and default on their credit card debt
have, prior to filing, repaid the principal. And sometimes, because

Don’t waste money
on things that aren’t
important to you.
Sean

of interest and fees, they have repaid that principal multiple times.
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Estimated Money Spent on
Monthly Subscriptions

250

In addition, the FOMO factor causes irrational financial decisions. If

237.33

your coworker (who receives the same paycheck as you) drives a nicer
car than you, you must upgrade yours. If your next-door neighbor has

200

a nicer house than you, you must purchase fancier furniture. If people
on Instagram or Facebook wear nicer clothes than you, you must go

Despite social media’s powerful influence on young people’s choices,
young adults can overcome this peer pressure. A young millennial
who goes by the pen name “Sean” shares his story of saving over
$150,000 by the age of 26. His number one advice to young adults is

150

Cash ($)

out and buy a new wardrobe.

111.61
100
50

the following: “What makes youhappy is not decided by your friends,

0

your neighbors, or the commercials on TV . . . Just because your
friends enjoy spending lavishly on clothes, doesn’t mean that’s for you
. . . Don’t waste money on things that aren’t important to you.”7

79.74

Original
Estimate

Second
Estimate

Actual
Amount

Figure 2

Subscriptions Silently Suck Out Young Adults’ Money
The last social factor that induces young adults to fall into debt is
monthly subscription accounts. You are most likely spending more
each month than you know on subscription services. A Waterstone
Group Management survey reveals that over 84% of young adults
underestimate what they spend on digital subscriptions. The survey
committee randomly selected and asked 2,500 young adults in the
United States to estimate how much they spend on “recurring monthly
expenses associated with digital services, devices and subscription

Slow and Steady Wins the Race
The thought of becoming financially stable can be an overwhelming
task for some young adults, but the battle can be won with steady,
consistent habits. Disengage from media which hypes the new and
exciting. Establish an aggressive debt retirement plan and make it
your top priority. Learn to say “no” to yourself now, and the world
won’t say “no” to you down the road.

boxes.” The original average estimate was $79.74. The next stage

Notes

of the survey prompted each subject to include more specific

1 Bill Fay, “Student Loan Resources: Financial Aid & Loan Debt Management,” Debt, accessed
October 2019, https://www.debt.org/students/.

subscription-based services, such as Netflix, Dollar Shave Club, Xbox
Live, Apple Music, etc. The average rose to $111.61—a 40% percent
increase. During the last stage of the survey, all subjects were shown a
complete list of possible expenses, including cellular plans and Wi-Fi.
The average shot up to $237.33—a 197% increase from the original
average estimate. Figure 2 lays out the three-step survey and illustrates
the huge underestimation of monthly subscription expenses.
These results reveal alarming yet hidden expenses among young
adults. Nicole Lyn Pesce, senior reporter of Dow Jones Media Group,
details this process, saying, “Subscriptions and recurring orders are
automatically deducted from your bank account or charged to your
credit card, you forget that you’re even paying for them. So it’s not
surprising that about one in ten millennials spend $200 or more every
month on subscription services. ” 8

2 George Gao, “Americans’ Ideal Family Size Is Smaller than It Used to Be,” Pew Research
Center, accessed October 2015, https://www.pewresearch.org/fact-tank/2015/05/08/ideal-sizeof-the-american-family/.
3 Chris Sasser, “Chris Sasser,” accessed October 2018, in Parent Network Podcast, produced by
Port City Community Church, podcast.
4 Greg, “Sitting Down With Professor Thorne - Young Adult Debt: It’s a Drag,” NerdWallet,
accessed October 2019, https://www.nerdwallet.com/blog/finance/prof/sitting-professorthorne-young-adult-debt-drag/.
5 Yongsung Lee, Bumsoo Lee, and Tanvir Hossain Shubho, “Urban Revival by Millennials?
Intraurban Net Migration Patterns of Young Adults, 1980–2010,” Journal of Regional Science
59, no. 3 (June 2019): 538–566, Wiley Online Library, https://doi.org/10.1111/jors.12445.
6 Richard Florida, “U.S. Millennials Really Do Prefer Cities,” CityLab, Bloomberg, accessed
October 2019, https://www.bloomberg.com/news/articles/2019-05-28/u-s-millennials-reallydo-prefer-cities.
7 Kathleen Elkins, “A 26-Year-Old with $150,000 in the Bank Shares His Best Saving Tip,” Make
It, CNBC, October 27, 2016, https://www.cnbc.com/2016/10/27/a-26-year-old-with-150000in-the-bank-shares-his-best-saving-tip.html.
8 Nicole Lyn Pesce, “You’re Spending More on Your Subscription Services than You Think,”
MarketWatch, July 25, 2018, https://www.marketwatch.com/story/youre-spending-moreon-your-subscription-services-than-you-think-2018-07-25#:~:text=So%20researchers%20
surveyed%202%2C500%20Americans,services%2C%20devices%20and%20subscription%20
boxes.&text=%E2%80%9CPeople%20spend%20more%20than%20double,estimate%20on%20
subscriptions%20each%20month.
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Creating Mindfulness of
Mental Health in Business
By: Mandy Paulsen
You break a bone at work. Does your employer force you to keep working? No!
So, what about those ailments that can’t be seen via x-ray machines?
Businesses often have a gap in understanding mental health in the workplace.
According to USA Mental Health and First Aid, 46.4% of adults will experience
a mental illness in their lifetime.1 With close to half the U.S. population facing
mental challenges, companies must become informed on top mental challenges,
their influence on business profitability, and how to accommodate them.
Understanding Psychological
Issues and Their Growth

The two most prevalent mental health
challenges in the workplace are anxiety
and depression. Chronic anxiety is
different from stress. Though stress is
temporary, anxiety lasts for indefinite
periods of time. A recent report showing
an increase from 7% of UK workers
having chronic anxiety in 2013 to 10%
in 2017.2
As worrisome as the increase in anxiety
levels have been, depression is much more
serious. As Blue Cross put it in 2018,
“major depression is the second most
impactful condition on overall health
for commercially insured Americans.”3
Among American adults, depression
diagnoses rose 33% from 2013 to 2016;
among American millennials specifically,
that rate was 47%.4 The future generation
of employees will demand for more
psychological understanding in the office.
Mental Health Effects on
Business Profitability

Depression and anxiety have large impacts
on business productivity and subsequent
profits. These mental conditions have led
to cutbacks, unemployment and more job
turnovers in the Canadian workforce.5

Why? One cause comes from depression
and anxiety’s role in absenteeism and
presenteeism. When someone continually
misses work due to illness, that’s absenteeism.
When someone comes to work, but is ill
and unproductive, that’s presenteeism.
Absenteeism and presenteeism cost
American companies $227 billion in 2012.6
Think those losses are just from physical
illnesses? The UK prime minister’s office
estimated an annual cost in £33-£42
billion in losses from illness overall, with
“over half of the cost coming from [mental
health] presenteeism.”7
Accommodating Mental Health in
the Workplace
How to Best Integrate

The management of companies around
the world must be committed to improving
mental health awareness in the workplace.
As one study on mental health for Canadian
workers said, “If we don’t have the support
of leadership, it doesn’t move… Leadership
has to be a critical component of the
process.”8 Senior leaders should interact
with their employees and encourage them
to improve mental health.
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That said, management isn’t enough.
Individual employees must do their part.
First, employees must assess their work
life balance, and see what they need
to do to craft a better quality of life.
Second, employees must set boundaries
on work times. Clearly demarcating
when the mind is focused on “work”
or on “pleasure” can help reduce
employees’ anxiety and depression. 9

Notes

When those with mental illnesses feel
included, safe, and valued in a company,
they (and their coworkers) are boosted in
morale. This in turn improves employee
performance, brand loyalty, and even
recruitment and retention. Employers can
see that, in time, coworkers improve in
approachability, safety, and lack of conflict.

4 “Major Depression.”

Conclusion

As a recent Lancet article explained,
“At the fulcrum of improving mental
health for workers is the recognition
that a workplace can be both a source
of stress and a formidable support
system.” 10
Both businesses and employees benefit
when the proper action is taken to make
the office a more suitable environment
for individuals with mental issues.
When an employee has a broken bone,
we don’t force them to work it off. They
get the proper resources they need.
Today many people face psychological
pain that isn’t as easily seen as a broken
bone on an x-ray, but it is still important
to accommodate them. Perceive the
discrepancy of mental health in your
own business and mind the gap: the
only way progress can be made is
through mindfully understanding the
effects that mental health has on the
workplace.

1 Rubina Kapil, “5 Surprising Mental Health Statistics,” Mental
Health First Aid, last modified February 6, 2019, https://www.
mentalhealthfirstaid.org/2019/02/5-surprising-mental-healthstatistics/.
2 “UKCP: New Figures Workers Reporting Anxiety and
Depression Have Risen by Nearly a Third in the Last Four Years,”
UK Council for Psychotherapy, last modified October 10, 2017,
https://www.psychotherapy.org.uk/news/new-figures-workersreporting-anxiety-depression-risen-nearly-third-last-four-years/.
3 “Major Depression: The Impact on Overall Health,” BlueCross
BlueShield, May 10, 2018, https://www.bcbs.com/sites/default/
files/file-attachments/health-of-america-report/HoA_Major_
Depression_Report.pdf.

5 Diane Kunyk et al., “Employers’ Perceptions and Attitudes
toward the Canadian National Standard on Psychological Health
and Safety in the Workplace: A Qualitative Study,” International
Journal of Law & Psychiatry 44 (January 2016): 41–47,
doi:10.1016/j.ijlp.2015.08.030.
6 “Poor Health Costs U.S. Economy $576 Billion According to
the Integrated Benefits Institute,” PR Newswire, last modified
September 12, 2012, https://www.prnewswire.com/newsreleases/poor-health-costs-us-economy-576-billion-according-tothe-integrated-benefits-institute-169460116.html.
7 Paul Fore and Denim Stevenson, “Thriving at work: The
Stevenson / Farmer review of mental health and employers,”
October
2017,
https://assets.publishing.service.gov.uk/
g ove r n m e n t / u p l o a d s / s y s t e m / u p l o a d s / at t a ch m e n t _ d at a /
file/658145 /thriving-at-work-stevenson-farmer-review.pdf.
8 Kunyk et al., “Employers’,” 41–47.
9 Sophie Meunier et al., “Feeling Better at Work! Mental Health
Self-Management Strategies for Workers with Depressive and
Anxiety Symptoms,” Journal of Affective Disorders 254, (July
2019): 7–14, doi:10.1016/j.jad.2019.05.011.
10 “Improving Mental Health in the Workplace,” The Lancet
390, no. 10107 (November 2017): 2015, doi:10.1016/S01406736(17)32807-6.
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podcast review

Fraser Bullock on
Measuring Success
and Managing Stress
by Mark Larsen
What is the secret to her success? She explains, “We run this

In 2002, Amy Antonelli was at the forefront of
technological breakthrough in Silicon Valley. Her startup
company had recently been acquired by Apple. As she
witnessed the long-anticipated integration of the Internet
Onunfold,
MarchAntonelli
22, 2020,worked
we had
the pleasure
interviewing
side-by-side
withof Steve
Jobs as a
spokesperson
Apple’s top
executives.Capital
Just two
years
later,
Fraser
Bullock, for
co-founder
of Sorenson
and
COO
a
devastating
tsunami
hit
India
and
she
suddenly
found
of the 2002 Salt Lake City Olympic Games. Bullock has led
herself working in a leprosy colony for the next seven years.
an extremely successful professional career full of interesting
What would motivate someone to trade in their Lamborghini
experiences
lifeleprosy
lessons.colony?
A former BYU MBA
lifestyle forand
lifewholesome
in an Indian
graduate and Bain & Company consultant, Bullock became

non-profit like a business; we’re very data-driven and operate
according to metrics. We look at the product we produced a
lot like we look at if you were running a for-profit business
Managing
and to
Overcoming
Depression
and if Stress
it performs
a certain level
of expectation that we
have (which essentially is world-class), then we keep it; if it
Mr. doesn’t,
Bullock we
recently
a life-threatening
heart
jettisonexperienced
it. And I’m proud
of that.” Even
though
attack.
During
this time,
he underwent
of love.
HEFY
is heavily
data-driven,
it is notmassive
any lessamounts
driven by
Because
100% ofself-sufficient,
has20more
stress.
He wasHEFY
on theis board
directors forAntonelli
more than
time companies.
and resources
she canhis
dedicate
creating
a life-changing
different
Between
work, to
service,
and
familial
experience for kids. “Our goal is to export love… None of our
obligations he rarely had time to rest. During this time, he

“The fabric of humanity is our relationships with people”
On December
8, 2019,
weofhadthetheworld’s
pleasure
of interviewing
a founding
partner
of one
leading
private
Amy firms:
Antonelli
on Capital.
our podcast,
SuccessSorenson
Right. The
equity
Bain
He Measuring
later co-founded
interview caught a glimpse into her unique life experiences
Capital, a leading middle-market private equity firm based
which embody what it is to discover one’s purpose. She
in Lehi, Utah. Mitt Romney recruited Mr. Bullock to help
commented, “I think that finding our purpose is never a oneruntime
theevent;
2002 I Salt
City Winter
Olympic
Hedo
thinkLake
it’s literally
the work
of our Games.
lives… We
transformed
as anagain.”
Olympic
committee
by of
it over andwhat
overbegan
and over
Here
is a briefplagued
overview
some and
of those
defining
moments
and of
lessons
learned:
scandal
bribery
accusations
to one
the most
positively
renowned committees in history. Listen to our Measuring Success
Lessons from Steve Jobs
Right podcast to hear fascinating stories from Mr. Bullock’s
From her years spent with Steve Jobs, she learned that integral
professional life in learning to have success and manage stress.
to entrepreneurial leadership is the ability to engage others in a
commonHappiness
cause and toand
articulate
it well.Our
She Own
attributes
Apple’s
Defining
Measuring
Success
success not only to Steve Job’s ability to “capture the vision,”
but we
his define
ability success
to communicate
to others
that they are
vital to
How
is constantly
changing—and
rightly
the
vision’s
success
as
well.
Antonelli
has
sought
to
adopt
these
so—but Bullock states that three principles have underlined
leadership patterns in heading her own corporations.
each of his successful life investments. Ask yourself, (1) “Am
I doing the right things that I know to be true?,” (2) “Am I
World-Class Expectations
uplifting
others?,”
(3) “Amthe
I doing
something
meaningful?”
In 2016,
she and
became
CEO
of Deseret
Network
Mr.International,
Bullock ensures
success
and
fulfillment
in
life
if we are
the parent organization of Humanitarian
Experience
forsomething
Youth (HEFY),
nonprofit
service
helping
to build
biggera than
ourselves
andorganization
having a
that offers
ages 16-19.
positive
impacthumanitarian
in others’ lives.expeditions
As we focustoonyouth
these principles
After just a few years of operation with Antonelli’s oversight,
in our individual experiences, we will help those around us
the startup program grew 312% and has expanded to reach
find personal happiness.
36 global locations with an anticipated 4000 participants each
summer.
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projects
are fake
projects toMr.
giveBullock
kids some
kind
of he
experience.
fell into
a serious
depression.
said
that
was
We’re
very of
against
voluntourism.”
in the
“depths
despair”
and that he lacked a literal and
metaphorical appetite. After receiving help, he was able to pull
What Matters Most
himself out of the depression and find balance and happiness
Despite her years of experience training with the best of the
in hisbest,
life. her
Mr. faith
Bullock
away
from
experience
with she
hascame
always
been
thethis
standard
by which
threemeasures
adages: (1)
“Everyday
is a gift.
Howtocan
I make
specialup in
success.
She has
learned
never
get itcaught
finding the “purpose
of your
life,” but with
to bekindness.
open to heavenly
and meaningful?”
(2) Enrich
relationships
Mr.
guidance.
She
pleads
with
the
youth
of
this
generation,
Bullock says, “The fabric of humanity is our relationships with“Yes;
listen to the smart people around you. Learn from the people
people”; consequently, we need to treat others with kindness.
who are wise. But at the end of the day, the thing that matters
(3) Give meaningful service. Bullock realizes that he is lucky
most is that you can hear the Lord and that you’re willing to do
and blessed
cantolearn
and grow
from like
his trials.
what Hethat
tellsheyou
do, even
if it’s stronger
insane things
moving to
He has
decided
to use
experience to help others and has
leprosy
colonies
in this
India.”
committed himself to rebalancing his life.
An Incredible Life
I recommend that anyone listen to our interview with Fraser
Bullock because the podcast is full of interesting information
and wisdom you can’t help but glean from his journey. Not
only does Mr. Bullock identify lessons learned from the
Olympics, he also talks about how to be a great investor and
how to identify product leadership in companies. I’d “venture”
to say that listening to his insights enriches each listener’s
understanding of success in business and leaves the reader
hungry and motivated to learn more.
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James Gaskin on
Learning
by Sarah Romney

“I promised my wife I wouldn’t start any new companies last year.”

passionate about, seeking it out must be a conscious choice.

James Gaskin—who once walked the streets of Los Angeles as a

“We often let life dictate the trajectory and the circumstances

Hollywood actor and dancer—now teaches information systems at

of our lives, which is a mistake,” Gaskin says.

BYU and has started businesses ranging from a company that tracks
cattle to a company that facilitates dream analytics. While Gaskin
kept his promise last year, he’s back at it again starting new businesses
with the students he mentors. In his podcast interview with Measuring
Success Right, James Gaskin shares how he has created a life that is
meaningful to him and how students and other professionals can do
the same.

Another piece of a meaningful life is having time for what is
most important. Even with the many businesses he has started,
his job as a professor, and his other fascinations, Gaskin has
become a master of time management. “I only work 30 hours a
week,” he says. The rest of his time he spends with his wife and
children. For him, family is a priority, so he makes choices that
enable him to dedicate his time to them.

One of these keys to success is finding out what you are passionate
about and pursuing it. While Gaskin has recently focused his
interest on technology such as augmented reality and quantum
computing, he remarked, “If I were born in the 1800s, I’d find
something fascinating there too.” No matter what you are

Although this all may seem like an unrealistic dream, for James
Gaskin, it is a reality. And it can be your reality too. Learn more
about Gaskin’s experiences and insights on creating a fulfilling
life by listening to the podcast. Whatever you are passionate
about, and whatever you prioritize, you can decide the trajectory.

Listen to

Measuring Success Right
Wherever You listen to Podcasts
Apple Podcasts
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Girls in STEM
By: Elizabeth Wood
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CHANGE THE WORLD LIKE A GIRL

I

n recent years, progressive efforts inspiring girls to study

about their abilities and have a growth mindset where they believe

science, technology, engineering, and math (known as STEM)

intelligence is developed. 2

have led to significant changes in the business industry. Regardless
of these efforts, a large gender gap in the STEM workforce
remains. This gender gap will continue to increase if we fail
to pursue this movement in teaching and showing girls that
they can change the world through STEM. Encouraging girls to
pursue STEM will boost the economy, promote fresh perspectives,
maintain workforce diversity, and create a source of inspiration
for future generations.

As the younger generation becomes more exposed to women
in STEM career fields, their eyes will be opened to the greater
possibilities of what can be accomplished through the study and
application of science and math.
BOOST THE ECONOMY
Katherine Johnson, a famous NASA mathematician, once said, “We
will always have STEM with us. Some things will drop out of the public

CHANGE THE STEREOTYPE
The common stereotype for those who study and work in STEM

eye and will go away, but there will always be science, engineering,
and technology. And there will always, always be mathematics.” 3

fields is represented when children are asked to draw a picture

With technology changing so drastically every couple of years, there

of a scientist or a mathematician. In some studies, it was observed

is no shortage of jobs in STEM fields. In U.S. News’ list of 100 Best

that “girls were twice as likely to draw men as they were to draw

Jobs in 2019, the top 20 are all STEM related.4 This list compiles

women, while boys almost universally drew men, often in a

these jobs by considering work-life balance, job satisfaction, and

lab coat.”1 Part of the STEM gender gap comes from a lack of

pay–all good reasons to work in STEM.

female role models for young girls to follow.

A lighthearted quote puts into perspective exactly how STEM careers

For many centuries, women throughout the world have had

boost the economy and how careers using these skills will always be

fewer opportunities to gain an education and were limited in

in demand for men and women alike. “Let’s be real: the only way

which careers they could pursue. The majority of women were

to avoid seeing your job taken over by robots is to be the one who

expected to be housewives and homemakers. This past inequality

makes the robots.” 5

has heavily influenced the gender gap today by restricting the
perception of what women should and should not do.

Women make up half the world’s population; they also earn more
college degrees than men as seen in Figure 1.6 However, most women

Women are also subject to self-consciousness

do not work professionally in STEM fields. Bank of America and

stemming from their math and science

Goldman Sachs have conducted studies that show “companies that

classes. They often compare themselves

employ more women consistently outperform their competitors.”7

to their male counterparts. Girls are

Thus, the story tells itself: companies have need of and thrive when

told as soon as they start school that

they have greater amounts of diversity in employees.

boys are better at math and science, and
they believe it. This belief destroys hope

ENCOURAGE NEW PERSPECTIVES

in young girls and persuades them to

Although many arguments about women in STEM push for greater

choose the path of least resistance. Girls

gender equality in the workplace, women are also necessary

must look past the negative stereotypes

to encourage new perspectives. Their unique experience and
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personality traits help “make scientific innovations useful and,

professionals.12 Treating men and women equally will help companies

more importantly, safe.” This is shown in two different examples.

in the long run by retaining their employees and rewarding their

First, when seatbelts were invented, many of the considerations

longevity.

8

taken when designing the safety belt were centered on male
physical attributes. Because this brand-new, potentially lifesaving
innovation was developed in this way, it actually killed several
women and children because of their differing body compositions
and sizes.

In a study completed by two sociologists, the results showed that
“more than 40% of women with full-time jobs in science leave the
sector or go part time after having their first child.”13 This study
also showed that more mothers left their jobs in STEM fields after
becoming a parent than fathers. This trend is also contributing

Another example comes from recent complaints against Fitbit. In

to the gender gap and may be prevented in the future if more

one of their newer products, Fitbit programmed the watch to enable

companies would accommodate new mothers by offering generous

women to track their periods for up to ten days. Based on science,

paid maternity leave, opportunities to work from home, in-house

this claim would make sense. However, any woman would know

childcare, or part-time options.

that the length of a menstrual cycle is rarely the same every time
and could possibly be longer than ten days. Limiting the watch’s
period tracking ability was not the right decision for Fitbit to make
and could have easily been prevented by asking a member of the
opposite sex. 9
Without additional perspectives from women in product development
and testing, companies will end up missing the mark. “We know from

If women are to have a chance at equality in STEM workplaces,
they must not be punished for having children. Although some may
choose to leave in order to care for children, the industry should
not chase them away by enforcing impossible expectations and
offering little flexibility.
CHANGE THE WORLD FOR THE FUTURE

research that diverse teams are more effective at problem solving

STEM majors have the potential to use their technical knowledge

when different voices, viewpoints, expertise and life experiences are

to better the world around them and create monumental change

brought to bear.”10 Encouraging and promoting gender equality

for the future. The STEM strategy lead for Girl Scouts of the

among company recruiters will foster new perspectives that will

USA, Suzanne Harper, said, “girls are more interested in pursuing

potentially save lives and the reputations of companies.

STEM when they understand how they can use it to help others.” 14

MAINTAINING WORKFORCE DIVERSITY

Women are often naturally more empathetic and caring than men
so having the desire to be a force for good in the world comes as

Almost as important as hiring women into the STEM workforce is

no surprise. However, many girls do not understand the good they

the necessary step of keeping them there. Professor James Stirling,

can do with STEM.

PhD at Provost of Imperial College London said, “If we want more
high-quality scientists, I am absolutely convinced that we will find
them amongst the female population.” 11 By including more women
in STEM, a higher quality and a higher standard will be expected
by employers. Those standards will need to be met by the highquality scientists, technologists, engineers, and mathematicians
that they hire.

The times are changing though as more women are choosing
STEM and are speaking out about their experiences. One example
is found in the book Hidden Figures, written by Margot Lee Shetterly
in 2016. This nonfiction book was also adapted into a movie that
received a 93% rating on Rotten Tomatoes.

The main storyline

is about three African American women who helped NASA during
the Space Race of 1961 by correctly computing a safe landing of

Encouraging women to stay in their learned fields requires

the Friendship 7. Not only were they persecuted for their gender but

a company’s most earnest efforts. Many inequalities, such as

also for their race. However, they pushed through and eventually

unequal pay, sexism, available promotions, and kinds of assigned

changed their employer’s hearts and the history of space travel.

responsibilities, can chase women away from continuing their

This movie also brought to light positive role models for women

careers. These inequalities may also lead to burnout, frustration,

and girls today who desire to make a difference through STEM.

and a greater likelihood of quitting STEM altogether among female
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The book Hidden Figures states, “There was virtually no aspect of
twentieth-century defense technology that had not been touched
by the hands and minds of female mathematicians.” 15 By studying
STEM, all girls are given the tools they need to change the world,

Notes
1. Carly Berwick, “Keeping Girls in STEM: 3 Barriers, 3 Solutions,” Edutopia (blog), March 12,
2019, https://www.edutopia.org/article/keeping-girls-stem-3-barriers-3-solutions.
2. AAUW, “Why So Few? Women in Science, Technology, Engineering, and Mathematics,” accessed
November 2019, https://www.aauw.org/research/why-so-few/.

one woman at a time.

3. “Katherine Johnson Quotes,” BrainyQuote, accessed November 2019, https://www.brainyquote.
com/quotes/katherine_johnson_815494.

The first step in attracting more girls to study STEM fields is to

4. “100 Best Jobs,” Money, U.S. News & World Report, accessed November 2019, https://money.
usnews.com/careers/best-jobs/rankings/the-100-best-jobs.

change the stereotypical view of a scientist/mathematician from a
nerdy guy in a lab coat to a more diverse population with greater
role models for both boys and girls. This effort in changing current
stereotypes is essential for the future. Without attracting, hiring, and
keeping girls in STEM, the economy will suffer, new innovative
ideas will be limited to a non-diverse workforce, and less change
in the world will occur. Sacrifices like this cannot be afforded in
today’s world. Let’s change the world like a girl!

Elizabeth Wood is an Applied Statistics major at Brigham Young University.
She is a firm believer that math and data can solve real-world problems. She
has also noticed a lack of women in her field and is calling for a change. She
can be reached at ejwood41@gmail.com.
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LOCKCHAIN
The Transformation of Accounting

By Ryan Quade
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Failure to meet accounting standards has cost US banks $200

“third ledger” which can either be public or private (permissioned).

billion in fines since 2009. Meanwhile, internal fraud—the very

The principles of blockchain can be easily understood through a

fraud accounting standards seek to prevent—has cost businesses

transfer of cash, as seen in Figure 1.

1

globally over $4 trillion in 2018 alone.

2

Blockchain, the technology of decentralized transactions on a shared
ledger, promises to solve these problems and save corporations billions
along the way. Although it is only in the early stages of adoption
and development, blockchain fundamentally changes accounting in
three ways: enabling triple-entry bookkeeping, transforming the role
of auditors, and improving global tax systems.

Building Trust with the Third Ledger
In 1494, Luca Pacioli formed the double-entry bookkeeping
system. 3 Industrial-age accountants went a little farther with the
establishment of accrual accounting. 4 Although improved, doubleentry accounting was—and still is—flawed.
Under the double-entry system, sellers complete a transaction

Figure 1

and record it on their own books. Buyers receive the transaction
and record it on their own books. Because each party books the
transaction independently, internal pressures can lead to illegal

In Figure 1, Company A sends cash via the blockchain. Because the

misstatements. As the Enron and Worldcom scandals show, double-

transaction is sent to several nodes via a cryptographically sealed

entry can allow for manipulation when pressure is high.

receipt, it’s unchangeable. Company A’s blockchain ledger would

After 500 years of technological revolutions, the world has a better
system. Blockchain transactions are shared, peer-to-peer transactions.
Once entered, transactions are distributed to all nodes (PCs or
servers) in the blockchain. These decentralized nodes make up the
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receive a credit (reduction), and Company B’s blockchain ledger
would receive a debit (increase). Both the credit and debit would be
stored in a third entry in the “third ledger” of the shared blockchain.
Banks, auditors, tax authorities, and courts could later view the
exact transaction through the shared blockchain.
Volume IV, Issue II |3537
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With blockchain, the entire ecosystem of businesses is responsible

blockchain auditing the “plug-in” or “always-on” audit. Because

for the trust of transactions. Transactions are only modified if

every transaction is stored in the blockchain, auditors may use code

approved by all the parties on the transaction. 6 To avoid being

to instantaneously check the entire ledger without being limited to

indicted of fraud, involved parties would block any intentional

just a small sample.8

5

misstatements or miscalculations.

The speed of blockchain auditing is interesting, but the real impact

What about hackers? Because the transaction is stored on hundreds

lies in the purpose of audits. If intentional misstatements are

or even thousands of nodes, hackers have no central ledger to hack.

impossible on the blockchain due to third-ledger accounting, what

By design, fraud is impossible with third ledger accounting.

will auditors be looking for? Inaccuracy. 9

7

Transforming the Roles of Auditors
For years, the audit process has stayed largely the same. Auditors
take samples of their client’s accounting documents, like invoices,

As a new technology, blockchain needs independent audits to ensure
it is working as designed. 10 Auditors also need to check for the client’s
control of the risks associated with blockchain, as required under the
International Standards on Auditing. 11

statement balances, and journal entries. After combing through

Along with the expansion in system auditing, traditional auditors

these samples with forensic analysis, auditors issue an opinion on

will need to pivot their focus to providing expertise on internal

their client’s compliance with accounting standards.

controls and financial planning. 12

With blockchain, traditional auditing has changed from taking

Hurdles in legal, compliance, risk management, and corporate

a few months to a few seconds. Consulting firm EY has termed

controls are slowing blockchain implementations. 13 However, day
by day, as firms resolve these issues, blockchain will become the
standard for audits. Already, PwC and EY offer blockchain-based
audits in their product lines. 14

Improving Tax Systems
Unlike audit and bookkeeping, blockchain for tax remains relatively

With blockchain,
traditional auditing
has changed from
taking a few months
to a few seconds.

unexplored. However, blockchain can improve tax collection
methods across the world through two methods: internal government
transactions and market-wide blockchain implementations.
Blockchain could automate internal government systems, cutting
costs and narrowing the tax gap. 15 Such a government blockchain
is being developed by the United Arab Emirates (UAE) under
its “Emirates Blockchain 2021 Strategy.” By moving 50% of
government transactions to blockchain, the UAE expects a savings
of 11 billion AED ($3 billion USD). 16 If this strategy works, other
governments will likely follow the UAE’s lead and begin internal
blockchain implementation.
In a more profound way, entire systems of tax collection could
be transferred to blockchains. For example, a European-wide
value-added tax system was recommended by the UK Government
Chief Scientific Adviser in a pre-Brexit report. 17 Such a system
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would require every transaction to be logged in a public blockchain.
Tax payments would flow automatically through “smart contracts”;
each transaction would simply be coded to remit the appropriate

Notes
1 Murphy Smith, “Luca Pacioli: The Father of Accounting” (working paper), SSRN,
2018, http://dx.doi.org/10.2139/ssrn.2320658.
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2 Alessio Faccia and Narcisa Roxana Mosteanu, “Accounting and Blockchain
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docview/2231404052?accountid=4488.

As blockchain thought leader David Deputy said in 2016, “Blockchain
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331–342, http://dx.doi.org.erl.lib.byu. edu/10.1111/auar.12286.

amount. With a market-wide blockchain, governments would have a
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file their tax returns.”

18

Responding to the Change
In 2016, Goldman Sachs gave an estimate of what’s at stake. Banks
and broker-dealers have a potential to save $2 billion in overhead
expenses, $500 million from clearing costs, and $5 billion in
compliance costs of “suspicious transactions.” That’s $7.5 billion of
cost savings in the banking sector alone. 19
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working blockchain solutions, like IBM’s oil accounting system
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question is not if but when will you join the blockchain revolution?
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buzzwords
Jargon that will keep you going through the year
By Jamie LeSueur

1

Presenteeism
Presenteeism is the condition of physical
presence but mental or functional absence at

4

Optimization
Optimization is the process of improving
workflow within a business. It’s implementing

the workplace. It occurs when a clocked-in employee can’t

the ideal acquisition and employment of resources in order

complete their full load of tasks due to illness, depression,

to maximize company efficiency. Optimization can involve

stress, or exhaustion. Presenteeism minimizes productivity

reorganizing assets, retraining employees, or rewriting

and costs companies billions of dollars a year.1

system procedures.

2

5

Mindfulness
Mindfulness is the practice of perceiving and
assimilating the present experience without

CSR
CSR stands for corporate social responsibility,
which refers to society’s expectation that

judgment. It involves increasing intake through the five

every business should contribute positively to the world.

senses in order to recognize the processes taking place

Businesses meet this expectation by improving society and

within ourselves and all around us. Mindfulness combats

the environment. CSR could include reducing the carbon

the tendency to live robotically in this fast-paced world by

footprint, providing parental leave, donating products or

reminding us of the great experience it is to simply be alive.

money, and minimizing company plastic waste.

3

Workism
Workism refers to the obsessive and damaging
work patterns of workaholics. It’s ceaseless hard

work at the expense of other aspects of life. It’s believing
that every life advancement involves more work. When a

Notes
1 Paul Hemp, “Presenteeism: At Work—But Out of It,” Harvard
Business Review, October 2004, https://hbr.org/2004/10/
presenteeism-at-work-but-out-of-it.
2 Derek Thompson, “Workism Is Making Americans Miserable,”
The Atlantic, February 24, 2019, https://www.theatlantic.com/
ideas/archive/2019/02/religion-workism-making-americansmiserable/583441/.

person “worships” their job, giving their work precedence
over every other relationship and responsibility, they can be
diagnosed with workism.2
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Out with the Old,
In with the

NEW

Gen Z

The Rise of

By Chloë Breckenridge
Right now, one in five Americans belongs to

Most millennials don’t hold a positive view of the

Generation Z. By 2020 there will be 84.7 million

world. About 33% believe the American Dream

“Gen Zers” in the U.S. and 2.6 billion worldwide.

1

to be unachievable. However, they aren’t afraid

their

of change; many of them are progressive and

marketing efforts towards millennials, the rising

don’t hold on to traditional values, which makes

generation will become crucial for brand survival.

marketing difficult because marketers may need

Understanding the similarities and differences

to alienate older, traditional customers in order to

between millennial and Z generations will allow

focus on millennials. 5

While

many

industries

have

targeted

marketers to see why Gen Z is the most important
generation for companies to focus on in the future.

Who makes up the Millennial
generation?
Millennials continue to be a powerhouse generation,
with 72 million individuals in the United States
alone.2 They are between the ages of 25 and 42, with
the older millennials classified as those between ages
33 and 42 and with younger millennials classified
between the ages of 25 and 32.3
Contrary to popular stereotypes, more than 70%
of millennials are employed and hardworking.
They see their job as a way to define who they are,
and over half will work as long as they say they are
able to in order to become financially secure. 4
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Who makes up Generation Z?
Gen Z, also referred to as “iGen” or “postmillenials,” is defined as the combined 90 million
13- to 24-year-olds that impact the American
consumer economy. 6 Gen Z has a combined
income of up to $480 billion, not including the $25
billion their parents spend on them. The combined
income of both groups is spent on categories such
as clothing, entertainment, and personal care
items. 7 The spending habits of Gen Z, along with
their parents’ influence, clearly have a big impact
on industries.
For years, businesses have focused on millennials,
but now that needs to change. Gen Z, with
approximately 90 million individuals in the United
States, is entering the workforce and surpassing the
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sheer number of millennials. 8 Industries that keep their focus on

To connect with Gen Z, companies need to be aware of the social

millennials will miss future opportunities with Gen Z.

media influencers in a Gen Z’s life, as well as the personal influencers

Not only should companies shift their attention to Gen Z instead of
millennials but companies also need to focus on the diversity within
Gen Z. They make up a little over one-fifth of America’s population
and are the most racially and ethnically diverse group to ever live
in the United States. 9 Their views on life and what is important are
impacted by their diversity, so industries need to recognize what this
generation values in order to be successful.
Regarding Gen Z, Jean Twenge, a professor of psychology at San
Diego State University, states, “Their expectations are lower, they’re
not as confident . . . They’re not viewing the world through rosecolored glasses. They are less optimistic about economic opportunity

(i.e. family and friends).

What makes Gen Z loyal?
Unlike previous generations, Gen Z is not attached to brands.
However, they are still consumers. For Gen Z, “ . . . if a product,
service or experience does not live up to expectations, they will take
their business and their influence elsewhere.” 12
Gen Z picks brands that are trustworthy and relevant. In the age of
social media, everything is about what is trending. Brands that are
not relevant or trustworthy will fall behind. And brands that fail to
keep promises or don’t engage with Gen Z won’t last either.

and student debt. As a result, Gen Z likes to play it safe. They are

Brands also need to be aware of Gen Z’s individuality. Technology

more risk-averse than previous generations in terms of both attitudes

“should allow the consumer maximum product personalization and

With a cautious perspective, Gen Z will not be

customization, to facilitate engagement with major brands while still

and behavior.”

10

inclined to take risks for companies they don’t fully believe in. They
will also be more likely to research their purchases so that they have
peace of mind about what they are buying.

expressing individuality.” 13
Along with expressing individuality, the Instagram generation
expects companies to show how products are used through visuals

However, just because Gen Z looks at the world in a realistic way,

that are aesthetically pleasing. Gen Z won’t support a company or

they are not necessarily negative. In fact, Gen Z believes that they

product unless they understand how the product or company works

don’t have to work long hours to be successful. About 40% of them

and relates to them. In order to do this, “retailers must improve the

are confident that they can do well only working from nine to five.

11

online experience and enhance store display and design. Retailers

With that outlook on working, it’s clear that Gen Z believes in

and brands that embody Gen Z values… ultimately win their loyalty

efficiency and hard work. As Gen Z enters the workforce, it will be

[through] personalized experiences, limited-edition merchandise,

interesting to see how their spending habits change as they continue

uncommon products, good-looking stores and authentic brand

to believe in their nine-to-five workdays.

stories.” 14 Each aspect allows Gen Z to express themselves, while still

What are the differences?
It is a critical mistake to assume that millennials and Gen Zers are
the same. Even though both groups have some aspects in common,
Gen Z differs from millennials in how they choose their brands, what
makes them loyal, and what their loyalty types are.

being a part of the company.

What are the types of Gen Z loyalty?
There are three types of loyalty that comprise individuals in Gen Z.
To understand how a brand or company can retain Gen Zers, there
needs to be an understanding of Brand Devotees, Connectors, and
Pragmatists. Figure 1 shows the distribution of these three types.

How does Gen Z choose brands?
Gen Z tends to pick brands that have the same worldviews as they
do. Gen Z chooses brands that are socially responsible and ecofriendly, but are cool and fun at the same time. They care about
how they look online and in real life; they want to make a statement

28%

about their values. If a brand can make Gen Zers feel confident

48%

about themselves while expressing who they are, the brand will have
a chance of retaining those Gen Zers.
Gen Z is also influenced by social media, which makes sense with a

24%

nickname like “iGen.” They are likely to be influenced by friends,
celebrities, and influencers, something which previous generations
were not as strongly influenced by.
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Brand Devotees, 28% of Gen Zers, love to associate
themselves with their favorite brand. They also prefer when a
brand engages with them. If a brand stops engaging with them,
they will find another brand to be loyal to.
Brand Connectors is the largest group among Gen Z, with
48% of survey responders falling in this category. They value
authenticity and want their voices to be heard, though they are
more tolerant than Brand Devotees and won’t jump ship the

With a majority of both groups having an entrepreneurial spirit,
the way to connect with millennials and Gen Z is to offer them
opportunities to give feedback about brands and companies.

What now?
Without an understanding of Gen Z and their values, companies
will suffer. No one likes to be left out, and that includes Gen Z,
even if what they’re being left out of is marketing strategies.

moment a brand makes a mistake. To keep connectors happy,

Companies don’t need to throw away all their knowledge of

brands need to be adaptable and flexible.

millennials and every other generation out there. But by only

Brand Pragmatists, the smallest group with 24%, “know
what they like and like what they know.” 15 They are similar to
past generations because they will continue to buy from the

focusing on millennials in the coming years, companies will be
leaving out a large demographic that is essential to their future
survival.

same brand for a long time once they make up their minds. In

As Gen Z enters the American economy, industries need to

the future, brands should focus on Brand Devotees and Brand

recognize the difference between millennials and Gen Z and

Connectors if they hope to retain Gen Z loyalty.

start devoting more effort to reaching their younger market.

What do Gen Z and Millennials have in
common?

Layout by Priscilla Wright Barker

Like Gen Z, most millennials are tech savvy. While millennials

Notes

didn’t grow up with a phone in hand, they know their way around
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It’s Time to Retire
the Five-day Workweek
Five Reasons Why Companies
Should Switch to Four Workdays
Joe Evans
Little innovation has taken place in the work schedule of employees
in the past century. This could be because many companies fear the
idea of the four-day workweek. Here are five reasons why the four-day
workweek can benefit both companies and employees and make the
switch less terrifying.
In the past century, the world has seen unprecedented
levels of innovation. Phones, which once had to be shared
between entire neighborhoods, can now accurately predict
your daily routines and set reminders for you. 1 Thermostats,
which were once a miracle in their own right, can adjust
temperature based on the current weather conditions to
maximize your energy efficiency. 2 Today, you can even
toss your dog a treat from across the planet.3 With all of
this innovation, why are companies still adhering to a
workweek model implemented over a century ago?

How did we get here?
In 1908, a mill put the five-day workweek in place to
allow its Jewish employees to observe their Sabbath.
Other companies, such as Ford Motor Company,
followed suit. 4 This trend continued through the following
decades until it cemented itself into the American tradition
with the Fair Labor Standards Act of 1938. 5 From this point
forward, Americans (and much of the rest of the world)
began working 40-hour workweeks—eight hours a day, five
days a week.
John Maynard Keynes predicted that individuals would be
working as few as 15 hours per week by the year 2030. 6 Now
it is 2020, and that prediction is as far from reality now as it
was when Keynes made it.
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Recently, a new trend has begun to take hold in the American

After all, these recruitment costs are not negligible. Some

work psyche—the four-day workweek. It’s been both heralded

estimate the costs of hiring new employees to be at “50% of

as a boon for workers and decried as a killer of productivity.

salary [at entry level]; mid-level at 125% of salary; and senior

Nevertheless, since the idea is gaining traction, it can no

executive over 200% of salary.” 11 Trimming down these costs

longer be ignored. It may be time to let the five-day workweek

could leave companies with increased financial flexibility and

follow the example of other longtime employees and retire.

profitability.

Naturally, such change can be scary—especially for large
companies. To ease the fright, here’s a list of five reasons why
companies should implement the four-day workweek.

1

Aside from decreasing worker burnout, the four-day workweek
has proven to be a major benefit in hiring and retaining
employees. These days, the greater part of the workforce is
occupied by “Gen Zers” and millennials, who are increasingly

The four-day workweek
decreases worker burnout

Worker burnout is a growing problem that is now considered
a diagnosable issue by the World Health Organization. 7 A
recent Gallup poll found that 23% of employees either always
or often feel burned out at work, and that an additional 44%
feel burned out at least sometimes. 8
Burnout in workers, while primarily detrimental to individuals,
can also create dire consequences for the organizations for
which these affected individuals work. Researchers have
found that employees working excessive hours experience a
“deterioration in cognitive performance, including impaired
grammatical reasoning and alertness.” 9

looking at work-life balance as a key factor in deciding where
to work. They are “not about jumping up titles, but moving
into better work environments.” 12
Companies that have implemented the four-day workweek
have seen an improvement of 45% in perceived work-life
balance in employees.13 Employers who can prove to potential
employees that they take work-life balance seriously will have
the advantage going forward.

3

The four-day workweek
increases employee
productivity and output

Many believe that the loss of one day from the traditional
workweek would hamper productivity. The reality of the

Such a decline in cognitive performance can lead to serious

situation, however, is that the current method may already be

issues and additional costs in any industry. For the service

hampering productivity. A recent report states that under the

industry, it could mean the difference between obtaining

current model, the average employee spends only about three

and losing a client. For those in manufacturing, it could

hours a day performing substantive work. 14 Many employees

cause increased worker-caused accidents and safety protocol

have excess time at work that’s spent on socializing or is simply

breaches. Thus, alleviating burnout could cut down on these

wasted.

costs and promote a safer work environment both physically
and mentally.

2

Reducing the amount of time spent at work, it seems, is the
best way to increase the amount of work that’s completed

The four-day workweek
improves employee
retention and recruitment

Kronos, a world leader in workforce management, surveyed
over 600 human resource leaders and found that “burnout
is the reason behind up to half of their yearly workforce
turnover.” 10 With the decreased levels of burnout among
employees brought on by the shorter workweek, companies
could reduce a large amount of employee recruitment costs.
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in the office. The two most cited examples in this discussion
are Perpetual Guardian and Microsoft Japan, both of whose
results paint this counterintuitive picture about workplace
productivity.
Perpetual Guardian performed a test run of the four-day
workweek back in March and April of 2018, and the results
were staggering. Even though the employees had 20% less time
to complete their work, the company reported an increase
in productivity of 20%. 15 The employees also reported an
improvement of 24% in their work-life balance. Microsoft
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Japan saw similar results in August of 2019, reporting a
productivity increase of up to 40% while operating under a
four-day workweek schedule.
These compelling studies demonstrate that companies
leveraging the four-day workweek can expect to see similar
productivity results. 16

4

The four-day workweek
saves monthly overhead
expenditures

With less time spent in the office, less money is required to keep
the office running. Oftentimes, to maintain regular operations
under the four-day workweek, companies stagger the days in
which employees come into the office or choose a day where
the entire company doesn’t come into the office at all. This has
helped such companies decrease electricity expenditures and
even paper usage.
Through their experiments, Perpetual Guardian and Microsoft
Japan have observed these same results. Upon implementing
the four-day workweek, Perpetual Guardian substantially
decreased electricity costs by having 20% fewer employees in
the office on any given day. 17 Microsoft Japan was also able to

quantify its energy use, which ended up decreasing by 23.1%. 18
Microsoft Japan’s savings went beyond just electricity costs.
Because of the reduced hours in the workweek, meetings were
capped at 30 minutes and other secondary activities were
pared back. These changes, at least to some degree, led to a
decrease in paper usage of 58.7%. 19
Because of this implementation of the four-day workweek,
not only was the employees’ time used more efficiently but the
companies’ resources were as well.

5

The four-day workweek
benefits the environment
and surrounding community

In recent years, customers and companies alike have taken to
attacking the issue of climate change and air quality. Reducing
the commute of employees by one day a week can do wonders
in improving local air quality, decreasing carbon emissions,
and preventing congestion during peak commuting times.
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A recent study found that if companies were
to cut 10% of employee work time, their carbon
footprint would decrease by 14.6%. That ratio only
gets better as more time is removed. In fact, with a 25% time
reduction from the workweek, the carbon footprint is slashed
by 36.6%. 20
Additionally, with fewer hours spent in the office, less energy
will be consumed by large office buildings. Researchers have
found that “state-level carbon emissions and average working
hours have a strong, positive relationship.” 21 Essentially, the
more hours employees work, the greater the carbon footprint
of the company becomes. Some research has quantified the
decrease due to the four-day workweek to be about 20%. 22
One common method of implementing the four-day workweek
is to stagger the additional “day off ” that employees receive.
As fewer employees commute to work on any given day, the
amount of congestion during peak travel time substantially
decreases. This benefits not only the employees of the
company but the entire community as well.

Innovate Now
No “one-size-fits-all” solution exists to implement the fourday workweek. One method to compress the workweek may
succeed for one company and fail entirely in another. The
successful implementation of the four-day workweek will
depend on management and employees working together to
find the best solution to fit the organization.
It’s time to innovate and let the five-day workweek enjoy
its retirement. Companies that incorporate the four-day
workweek can expect to see similar results to those that have
already attempted it, and the benefits are far-reaching and
substantial.
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Love Reading MSR?
Check out our other brands!

The Marriott Student Review (MSR) includes the student business journal, business podcast, and
business blog for the Marriott School of Business at Brigham Young University (BYU). MSR was
started in response to BYU President Kevin Worthen’s call for more experience-based learning on
campus. After two years, the MSR brand continues to improve and grow.

Marriott Saturday Reads
We highlight many of our student submissions in our blog, Marriott Saturday Reads, in order to celebrate
as many innovative student articles as possible! The blog is a good place to go for weekly inspiration (in
both English and Spanish) regarding smaller-scale business topics, such as using artificial intelligence,
finding internships, and establishing reading habits. If you want more business content after perusing
this issue, go to marriottstudentreview.org to start reading!
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Measuring Success Right
Have you ever wondered “How should I measure success?” On the Measuring Success Right podcast,
we interview real business students, CEOs, entrepreneurs, counselors, and leaders about this very
question. Each guest tells relatable stories of discovering new ideas, overcoming difficulty, and
achieving personal success. If you want to learn from exemplary people, every episode of the podcast
is available for download at measuringsuccessright.com!
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Las Caras del Éxito
This Spanish language podcast is our newest feature! Written and recorded by our Spanish team, this
podcast seeks to connect future leaders with present opportunities from a Hispanic point of view. Our
question is the same—“Qué es el éxito?” or “What is success? How should I measure it?“—and with
this podcast we strive to answer the question by considering topics surrounding community solidarity,
personal vision, and cultural contribution to the world. If Spanish is an important part of your life or
culture, start listening now at carasdelexito.com!

If you are interested in sponsoring us, please feel free to reach
out to Marianna Richardson at mariannari@byu.edu.
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